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Before We Begin

We’re recording! Questions? Technical difficulties?

We’ll email you a link and the 
deck later today for you to 
review (and share if you want!)

Submit questions via the Q&A 

feature within the zoom

Attendees are automatically 
muted. If you are having 
trouble hearing, check your 
audio settings. You can also 
connect via phone.

✌ ✋ ��



Agenda Who is HealthSherpa?

Account Setup

Platform Overview (Live)

Agent & Agency Features

HealthSherpa Resources

Q&A



Who is HealthSherpa?
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4,800 45,000 1+ million
Agency Accounts Agents & Brokers Lives Enrolled During PY2024

HealthSherpa Marketplace

18 million+
Lives enrolled through HealthSherpa
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2023 HealthSherpa OEP Recap

100
Average Agent 

Enrollments OEP 23

50%+
Of all new FFM 

Enrollments

Top Producing States55%
Of FFM Agent/Broker 

Enrollments

7.5 min
Average 

EDE Apps
Saved 1.5 min YoY

83%
EDE Enrollments

26% Increase YoY

40% 
Of Total ACA Volume



How do we make ACA enrollments easier?

HealthSherpa connects to the Federal 

Marketplace through Phase III Enhanced Direct 

Enrollment (EDE), which lets agents:

● Complete applications directly on 
HealthSherpa

● Save time with pre-filled renewals

● Improve client effectuation

● View real time status updates, required 
Marketplace documents, 1095 A forms, 
and eligibility letters

HealthSherpa Healthcare.gov
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What is Enhanced Direct Enrollment?

● EDE is a CMS technology

● Enhanced Direct Enrollment allows 
HealthSherpa to fully integrate with 
HealthCare.gov to submit applications 
without being redirected to 
HealthCare.gov. 

● With HealthSherpa's faster and easier 
alternative to Healthcare.gov, you'll have 
the leading-edge technology you need 
to maximize your Marketplace 
experience.
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HC.gov HS for A

57 pages 25

15 mins for AB enrollment 7.5

15 mins for AB renewal 4

+ Full agent CRM
+ Streamlined quoting, 

apps, and follow-up tools

HealthSherpa EDE Application



Account Setup
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Account Setup

Create your free HealthSherpa for Agents 
account on our New User page 

After you create your account, check out 
our new user Getting Started Guide

1. Integrate your FFM Account
2. Enable EDE

https://www.healthsherpa.com/agents/new_user
http://faq.healthsherpa.com/en/articles/2858414-getting-started-guide


CMS requires EDE partners like 
HealthSherpa to use additional 
authentication for all agents and brokers.

Beginning February 24, 2023 Agents and 
brokers will not be able to use their 
HealthSherpa account (or any other 
account with an EDE partner) to submit 
applications via EDE without completing 
this authentication.  

Integrate your HealthSherpa account with 
your FFM account to make sure you don't 
lose access to full functionality on 
HealthSherpa.

 Click here to review integration 
instructions.

FFM Account Integration

https://healthsherpa.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cCUzQSUyRiUyRmZhcS5oZWFsdGhzaGVycGEuY29tJTJGZW4lMkZhcnRpY2xlcyUyRjY1MDU4MDQtY21zLWlkbS1va3RhLXVzZXItYXV0aGVudGljYXRpb24taW4tdGhlLWhlYWx0aHNoZXJwYS1mb3ItYWdlbnRzLWFjY291bnQ=&sig=6vP9aKZPjo83vBb6FWdvS6pK5LrwgEWMZCHipJAYhXt6&iat=1661538070&a=%7C%7C223975153%7C%7C&account=healthsherpa%2Eactivehosted%2Ecom&email=hiO4xOF8pRz8Ktpe5NqEKf2m8r7CYmNixvUsQg3aRKk%3D&s=b1cf62170323cb5f7018016d29b3395e&i=1963A2118A3A19199
https://healthsherpa.lt.acemlnb.com/Prod/link-tracker?redirectUrl=aHR0cCUzQSUyRiUyRmZhcS5oZWFsdGhzaGVycGEuY29tJTJGZW4lMkZhcnRpY2xlcyUyRjY1MDU4MDQtY21zLWlkbS1va3RhLXVzZXItYXV0aGVudGljYXRpb24taW4tdGhlLWhlYWx0aHNoZXJwYS1mb3ItYWdlbnRzLWFjY291bnQ=&sig=6vP9aKZPjo83vBb6FWdvS6pK5LrwgEWMZCHipJAYhXt6&iat=1661538070&a=%7C%7C223975153%7C%7C&account=healthsherpa%2Eactivehosted%2Ecom&email=hiO4xOF8pRz8Ktpe5NqEKf2m8r7CYmNixvUsQg3aRKk%3D&s=b1cf62170323cb5f7018016d29b3395e&i=1963A2118A3A19199


Agents need to turn on EDE in their account

To fully connect to the Marketplace, 
agents must opt into EDE by clicking the 
‘Enable EDE’ button in the account.

Don’t see the button?

● If you recently got certified, it may 
take some time for the Enable EDE 
button to appear. 

● Note: HealthSherpa is now an 
approved vendor for the Marketplace 
Agent and Broker Training Program 
for PY2023. 

Click here to review instructions on 
Enabling EDE
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https://faq.healthsherpa.com/en/articles/5160248-how-do-i-get-approved-to-use-ede
https://faq.healthsherpa.com/en/articles/5160248-how-do-i-get-approved-to-use-ede


Joining an Upline Agency

● Navigate to 
Settings>Agency>Upstream 
Agency to link your Agency or 
Agent account to an Upline 
Agency.

● Helps upline analyze 
production data, reconcile 
commissions, perform 
compliance checks, monitor 
BoB, and more.

© HealthSherpa, 2023. Confidential. Do not distribute. 

Ask your upline for Agency Join Code
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Carriers Page

Set Licensed States, Appointment 
Status, and Referral Status for Carriers.

HealthSherpa does not automatically 
know your carrier appointments and 
contracts!! 

Each agent must keep this information 
up to date. 



Live Demonstration



Agent & Agency Features



How to monitor progress:

● Client/lead export reports - Note: Handle PII with care.

● Leads Tab

● Insights Tab

How to find more clients:

● Marketing tab - your free, customizable enrollment website.

● HelpOnDemand - a CMS queuing service to connect with consumers

○ CMS-provided resources for Agents and Brokers

Additional Features for Agents

http://faq.healthsherpa.com/en/articles/5211027-the-healthsherpa-export-report
http://faq.healthsherpa.com/en/articles/2363371-leads-tab
http://faq.healthsherpa.com/en/articles/2363339-using-your-direct-link
https://www.cms.gov/CCIIO/Programs-and-Initiatives/Health-Insurance-Marketplaces/Help-On-Demand-for-Agents-and-Brokers
https://www.cms.gov/CCIIO/Programs-and-Initiatives/Health-Insurance-Marketplaces/General-Resources


Additional Features for Agencies
● An Agency account in HealthSherpa lets you group various HealthSherpa 

accounts together. Learn how to create and invite agents to your agency.

○ Each writing agent accessing HS should be using their own FFM Username 

and NPN, and agents should not share credentials.

● Features available through an Agency account

○ Shared and Full book: Allow agents to work each other’s book.

○ Multiple admins: Promote/demote downline agents to the admin role.

○ NPN override: Let a downline agent write with another NPN — the writing 

agent must be licensed in the state.

○ Agency Roster Exports: Download a roster of your downline agents. 

http://faq.healthsherpa.com/en/articles/2363375-agency-accounts
http://faq.healthsherpa.com/en/articles/5471177-agency-shared-book
http://faq.healthsherpa.com/en/articles/5602651-agency-full-book-access
http://faq.healthsherpa.com/en/articles/5594015-multiple-admin-accounts
http://faq.healthsherpa.com/en/articles/4502225-npn-override
http://faq.healthsherpa.com/en/articles/5211027-the-healthsherpa-export-report#h_56928db084


Active Consent
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Direct to 
Consumer 
Consent

Consent agreements embedded within 

the application flow allow consumers to 

grant agents consent from their custom 

marketing page



© HealthSherpa. Confidential, do not distribute.

Agent Consent 
Upload

Prompts within the agent workflow 

highlight consent requirements and 

allow agents to store and keep track of 

consent records they’ve captured 

outside of HealthSherpa

HealthSherpa stores required 

documents for the minimum of 10 years
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Consent on 
Agent 
Dashboard

Consent records are easily accessed 

and available for export from the Agent 

Dashboard

Consent status in the agent’s client list 

indicates whether documentation is 

complete
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HealthSherpa 
Consent Form

Consumer consent forms integrated into 

the user flow so agents can easily collect 

and document consent as part of the 

enrollment process

Model Consent Forms Article

https://faq.healthsherpa.com/en/articles/8216723-active-consent-managing-consent


HealthSherpa Resources
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Resources

What’s New Product Log
Running list of product updates and releases

Getting Started
Short videos and a recap of this training 

Help Center  & Centro de recursos para agentes
Collection of articles about using your account  

Keep an eye out for monthly 
newsletters and important 
announcements in your inbox!

http://faq.healthsherpa.com/en/articles/5325244-what-s-new-product-update-log
http://faq.healthsherpa.com/en/articles/2858414-getting-started-guide
http://faq.healthsherpa.com/en/collections/1357521-agent-resource-center
http://faq.healthsherpa.com/en/collections/2481761-centro-de-recursos-para-agentes
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HealthSherpa 
Agent Support

HealthSherpa Agent Support provides top-tier support for 
your feature questions, technical issues, and any other 
questions about our platform. 

Hours: 

Special Enrollment Period (Jan-Oct):   6am- 4pm PST M-F

Open Enrollment Period (Nov-Dec):    Extended Hours

1 (888) 684-1373 

Email: 
agent_support@
healthsherpa.com

Chat from your 
Agent Dashboard
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Common Agent Questions
● What are DMIs and how do I resolve them?  Learn more here.

● How do I upload follow-up documents?  Learn more here.

● Where can I access eligibility letters and 1095A forms?  Learn more here.

● Can I do split-policies on HealthSherpa?  Learn more here.

● What happens if I encounter an error on HealthSherpa?  Learn more here.

● How do I remove someone from an application who is aging into Medicare?   

Learn more here.

● Why do I have to integrate my FFM account every 30-days?  Learn more here.

https://faq.healthsherpa.com/en/articles/6060708-data-matching-issues-dmis
https://faq.healthsherpa.com/en/articles/2789985-uploading-follow-up-documents
https://faq.healthsherpa.com/en/articles/4538112-viewing-your-clients-marketplace-notices
https://faq.healthsherpa.com/en/articles/5461625-multiple-enrollment-groups-split-policies
https://faq.healthsherpa.com/en/articles/802699-i-received-an-error-page-that-says-oops-with-a-picture-of-a-dog-what-does-this-mean
https://faq.healthsherpa.com/en/articles/2789982-reporting-a-life-change
https://faq.healthsherpa.com/en/articles/6505804-ffm-account-integration-with-healthsherpa-for-agents-accounts


Q&A



Thank you!


